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Treasurer: 
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Doug Bruce 

On behalf of Bethlehem Township's administration and staff, I am presenting the 
township's proposed 2027 budget for public review and discussion. The annual budget is 
the spending and revenue plan for the coming year. 

The budget will be presented to the board and public at the board's October 19 
regular public meeting and will be discussed at budget hearings Thursday, October 22 (6-
8 p.m.); Tuesday, October 27 (6-8 p.m.); and Thursday, November 5 (6-8 p.m.). All those 
meetings will be in-person with virtual attendance options. 

A few notes on the proposed budget: 

1. General Fund: The general fund is the largest of the township's five budget
funds. Its main sources of revenue are the real estate tax, earned income tax, real estate 
transfer tax, and community center (BTCC) fees. Major expenditures paid from the 
general fund include most of the police, community development, finance, public works, 
administrative, and BTCC budgets and contributions to the fire companies. Proposed 
general fund projected revenues and expenses over the past five years: 

Year 

Revenues 

Expenses 
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2023 

$20.4M 

$20.2M 

2024 

$20.9M 

$20.9M 

2025 

$21.8M 

$21.8M 

2026 

$22.0M 

$21.8M 

2027 

$24.0M 

$24.0M 







percent of projected revenues. But that is not a recipe for growing or even maintaining 
such large fund balances. 

In considering the proposed tax increase, the board may also want to consider the 
alternative of "deficit spending" - dipping into cash reserves to balance the budget. This 
is certainly not a recommended long-term strategy. But it may have utility in the short 
term if recent cost increases are reasonably expected to level off. After studying the 
township's financial situation and the current unpredictable macroeconomic environment, 
I recommend a tax increase rather than deficit spending at this time. 

Several years ago I wrote in a budget message: "This is the stark financial picture 
of Bethlehem Township ... a mature, nearly built-out municipality where annual revenues 
have not quite been keeping up with annual expenses for the better part of a decade." I 
think this continues to be the case. Despite the large projected fund balances of the past 
few years, which I believe to be a short-term anomaly, the annual balance between 
operating revenues and expenses remains too close for comfort. 

4. General fund debt: This is the ninth consecutive budget with no new proposed
general fund borrowing or debt. With the board's support, we have emphasized a "pay as 
you go" approach to capital spending and prioritized reducing the township's general 
fund debt. However, if the storm water fund is terminated, the general fund will assume 
all stormwater debt, amounting to $307,000 in 2027. This debt obligation is split about 
evenly between two loans taken out for already-completed stormwater projects: the 
Walnut Street drainage basin improvements (debt expiring in 2046) and MS4-rclated 
drainage basin retrofits (debt expiring 2044): 

2023 
2024 
2025 
2026 
2027 

DEBT SERVICE 
2,545,553 
1,900,888 

930,507 
524,388 
535,539 (includes $306,730 in stormwatcr debt transfer) 

4. Full-time employment: Since 2022, I have proposed and the board has
approved the creation of nine new full-time positions: 
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Five entry-level police officers 
Assistant finance director 
Community development clerk 
Finance clerk 
Assistant director of the community center 
Police clerk 
Assistant zoning officer 
Two public works truck drivers or laborers 














